
Unfire BOLT / US FEASIBILITY PILOT

LOGISTICS EXCEPTION CONTROL

One exception. Ten working days.
A written-only, synthetic-data exercise for supervised workflow decisions.

10 OCT 2026   /   NON-BINDING BUYER DISCUSSION SHEET

INDICATIVE SCOPE

USD $6,500
Two weeks / 10 working days. Excluding applicable taxes.

THE BUYER QUESTION

When order, inventory or returns records disagree, what can
an AI-assisted workflow suggest, what needs human review,
and what must be blocked?

Proposed delivery - one isolated, non-critical workflow

DAYS 1-2 / DEFINE Buyer identifies one recurring exception, process owner and fictional sample; agree expected
decisions and pass/fail criteria.

DAYS 3-5 / MODEL Prepare a small synthetic fixture set, clear decision boundaries and a reproducible offline test
setup.

DAYS 6-8 / TEST Run normal, discrepant, malformed and scripted approval/rejection cases; report observed
outcomes and failures.

DAYS 9-10 / REPORT Provide written evidence: case results, limitations, unresolved gaps and next-stage go/no-go
recommendation.

What the buyer can verify

• Case evidence. Each fictional case records expected and observed decisions; mismatches and unrun cases are disclosed.

• Review boundaries. Allow / review / block outcomes and malformed inputs, with scripted approvals labeled as simulated.

• Safe scope. No customer credentials or production writes. This is not a deployable warehouse integration.

Current technical basis and limitations

BOLT is an internally tested macOS prototype. Logistics evidence uses 14 fabricated events and five isolated Swift handoffs with
mocked providers and scripted decisions. There is no customer deployment, WMS/ERP integration, real human approval, certification
or proven ROI. The public browser example is separate deterministic JavaScript.

Three things we need by email: (1) One recurring non-critical exception and its desired outcome; (2) its process owner and
budget contact; (3) confirmation that fictional inputs and written-only collaboration are acceptable.

Written contact: hello@unfire.technology   |   unfire.technology/pilot

No calls, video meetings, visits, confidential data, live system connections, customer personal data, equipment control, promised ROI or SLA. Start
date, IP, payment, tax, liability and supplier eligibility require a separate written agreement and Spanish SEPE/AEAT/TGSS review. No work or
deposits are authorized by this sheet.
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